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ABSTRACT

AIM: This study was conducted to evaluate research articles related to mobbing on healthcare professionals in Turkey using
the content analysis method.

METHOD: National and international scientific articles published between the years 2009, and 2018 were searched using
PubMed, Science Direct and Google Academic databases between 04.01.2018, and 06.01.2018. When searching, the key-
words ‘mobbing in hospitals, ‘mobbing in health institutions, ‘health professionals and mobbing; ‘physicians and mobbing;
‘nurses and mobbing’ were used. In this context, it was decided that 56 research articles could be used in the study by
taking various restrictions into consideration.

RESULTS: It was detected that public institutions were more frequently included in the research study. In terms of the re-
search design, almost all studies were carried out using quantitative research methodology. It was observed that nurses
constitute the most studied occupational group in these studies. It was determined that there were very few studies conduc-
ted especially with physicians and administrative staff in these studies. It was determined that there were very few studies
conducted especially with physicians and administrative staff.

CONCLUSION: It was observed in the studies that usually women were mostly exposed to mobbing, rate of verbal violence
was quite high, communication of the employees were prevented in particular, most frequently managers exerted mobbing
behaviour, the most effective cause of mobbing is the lack of a safe workplace environment, and that most of the victimized
employees want to resign. It is believed that this study will contribute to the literature by providing a general perspective
about the subject.
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AMAC: Bu calismada, Tirkiye'de saglik ¢alisanlar tizerinde mobbing ile ilgili yapilan arastirma makaleleri igerik analizi ile
degerlendiriimeye calisiimistir.

YONTEM: 01.04.2018-01.06.2018 tarihleri arasinda Pub Med, Science Direct ve Google Akademik veri tabanlar kullanilarak
2009-2018 yillar arasinda yayimlanan ulusal ve uluslararasi bilimsel makaleler taranmistir. Arama yapilirken, “hastaneler-
de mobbing, saglik kuruluslarinda mobbing, saglik ¢alisanlari ve mobbing, hekimler ve mobbing ve hemsireler ve mobbing”
anahtar kelimeleri kullaniimistir. Bu kapsamda, ¢esitli kisitliamalarda dikkate alinarak 56 arastirma makalesinin ¢alismada
kullanilabilecegine karar verilmistir.

BULGULAR: Calismada, kamu kuruluslarinin daha ¢ok arastirma kapsamina alindi§i saptanmistir. Arastirma tarl agi-
sindan bakildiginda, neredeyse tamaminda nicel arastirma yéntemlerinin kullanildigi belirlenmistir. Calismalarda en ¢ok
yer alan grubun hemsireler oldugu gériilmiistir. Ozellikle hekimler ve idari personel tizerinde yapilan calismalarin gok az
oldugu belirlenmistir.

SONUC: Calismalarda en fazla kadinlarin mobbinge maruz kaldigi, sézel siddetin ¢cok fazla oldugu ve ézellikle de calisan-
larin iletisimlerinin engellendigi, en fazla ydneticilerin mobbing yaptigi, glivenli is ortaminin olmamasinin en ¢ok etkileyen

neden oldugu ve sonug olarak da kisilerin en ¢ok isten ayriimak istedikleri g6zlemlenmistir. Konu ile ilgili genel bir bakis
aclisi saglamasi nedeniyle ¢alismanin literatiire katki saglayacagi éngérilmustar.

Anahtar kelimeler: Mobbing, saglik ¢alisanlari, icerik analizi
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INTRODUCTION

The concept of mobbing is defined by Leymann (1990) as “psychological harassment” or “conflict with others]
emphasizing the injustice to employees caused by these unfair behaviors carried out systematically. Similarly, in a
study conducted at the Swedish iron and steel plants at the time, it has been stated that such actions were carried
out frequently (almost daily) for a long time (at least six months) and that this caused a significant psychological
and social collapse in the workers. As can be seen from the example, the “negative treatment” and “constantly
repeating” nature of such behaviors plays an important role in explaining the concept of mobbing. According to
Branch et al. (2012), negative treatment relates to the emergence and perception of inappropriate, negative or
irrational behaviors. The subjective perception about exposure to mobbing makes it impossible to reach an absolute
agreement on mobbing. Moreover, with the advances in technology, the techniques used by the perpetrators (such
as cybermobbing) have also changed. Herein, three important factors should be taken into consideration in order to
be able to take legal action regarding mobbing. These include the impact on the victim regardless of the intentions of
the bully, whether the impact was harmful, and persistence of the mobbing behavior (Polat and Pakis, 2012). In this
regard, with the support of the International Labor Organization (ILO), mobbing is considered a crime, particularly in
the Scandinavian countries such as Sweden, Finland and Denmark as well as in many countries such as Germany,
France and ltaly (Tinaz, 2006).

In a comprehensive study conducted by Hubert and Veldhoven (2001) in the Netherlands, risky sectors have been
determined by interviewing people working in 11 different industries, and it has been stated that the health sector
is also among the riskiest sectors. Similarly, this fact also appears to be valid in Turkey. In a study conducted by
the Turkish Medical Association (2013), it was stated that violence in health sector has become quite an important
problem especially after the implementation of the health transformation program. In this respect, it is emphasized
that relevant committees should be established in health institutions, regulations should be enacted for health workers
in the private sector, the society should be informed about the concepts of the “rights and responsibilities; and
healthcare professionals should be informed in medical education about the occupational hazard and risk concepts.

In this study, the research on mobbing related to healthcare professionals is taken into consideration, and a general
framework is provided for the mobbing, which has become a major issue for healthcare professionals in Turkey.

METHOD

Aim and Type of Research: This study aims to evaluate research articles related to mobbing on healthcare
professionals in Turkey using content analysis. Content analysis is a systematic and reproducible technique that
can be used to reduce many concepts presented in studies into a category with less content using specific codings
(Stemler, 2001). The main purpose of this method is to combine similar concepts within a specific theme and to
interpret them in a way that the reader can understand (Akaydin and Gegen, 2015). With such an approach in
qualitative studies, it is aimed to emphasize holistic data in detail (Yagar and Dékme, 2018).

The scope of the study and Sampling
The scope of the study includes 56 research articles related to mobbing on healthcare professionals published in
English, and Turkish in Turkey between the years 2009, and 2018.

Data Collection Instructions

In this study, document analysis method was used. With this method, relevant studies are examined in a specific
context and associated with each other in order to obtain a holistic picture (Simsek, 2009). In this context, national
and international scientific articles published between 2009-2018 were screened using PubMed, Science Direct and
Google Scholar databases between April 1st, 2018 and June 1st, 2018.

In this regard, 72 studies published in different journals were selected. Then, these studies were analyzed according
to some search criteria (limitations). Studies conducted on mobbing on healthcare professionals were the main
selection criterion. Similarly, other important criteria were the language of the article written in Turkish or English,
availability of the full text, and the publication date between 2009 and 2018. As a result of these criteria, 56 research
articles were selected to be used in the study (Appendix 1).

Data Analysis

The data obtained as a result of the content analysis from the articles were analyzed using the SPSS package
program. Within the scope of the study, descriptive statistical methods (frequency and percentage) were used in the
study and the results were presented in tables.
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Research Limitations

Articles such as congress presentations, master’s and doctoral thesis, articles published in print (excl. online journals
or review articles) were excluded. In addition, exclusion of articles published before 2009, inclusion of the studies
written only in English and Turkish are the other important limitations of the study.

RESULTS

In this section, the studies were first examined structurally. Accordingly, the studies were classified according to the
study location, research language, research design and sampling, and presented in Table 1 below.

Table 1: Structural Classification of the Studies (N:56)

%

Institutional Structure
Public

Private

General (Public and Private)

Type of Research
Quantitative
Qualitative

Sampling

Nurse

Physicians
Administrative Personnel
Physicial Therapist
General (Health Workers)

Written Languages
Turkish
English

Years
2009
2010
2011
2012
2013
2014
2015
2016
2017

Do hbroww

(o]
(o))

Total

As seen in Table 1, almost all of the studies (92.86%) have used data from public institutions considering that the
general section also includes public institutions. It was observed that 62.50% of the studies were written in Turkish
and 37.50% in English. In terms of the types of research, it was observed that quantitative research methods were
used in almost all studies (94.64%).

Yizs
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Studies were also examined regarding the type of healthcare professionals studied (Table 1). In this context, the
category of general healthcare professionals mostly (86%) included nurses,

The distribution of the studies according to the years is shown in Table 1 above. It was determined that the highest
number of studies was published in 2017 (21.43%) and in 2014 (17.86%). Similarly, studies were examined according
to the place of study and it was observed that the data were obtained from 33 different provinces. Mostly cases of
mobbing in Ankara, Istanbul and izmir were analyzed.

Secondly, the points emphasized frequently in the studies were discussed in this section and a process related
to mobbing was determined. Here, the victims who have been mostly exposed to mobbing and the bullies were
determined in the first stage of the process, the reasons were discussed in the second stage, and the results were
addressed in the third stage as shown in Figure 1 below. Figure 1 was created based on the findings of the research

articles reviewed.

Who are the most frequent
victims of mobbing?

What are the most
common types of mobbing?

Who are the most
common bullies?

- Nurses, among the healthcare
professionals

- Women, in terms of gender
- Employees, working at junior level
- Singles

- Employees with higher level of education

- The younger ones

- Verbal violence (threat),
humiliation and prevention of
communication

- Physical violence
- Sexual harassment

- Emotional abuse

- Managers

- Colleagues

- Patients

- Patients’ relatives

- Employers

What are the factors that
cause mobbing?

- Working conditions; lack of safe work
environment

- Being unionized

- Increased formalization in
organizations

- Institutional structure; heavier
working conditions in the private
sector

- Different areas of
working; frequent
mobbing in clinics than in
emergency departments
or outpatient clinics

What are the personal and
organizational
consequences of mobbing?

- Desire to leave work

- Stress

- Increased burnout

- Increased depression

- Reduced employee performance

- Reduced job satisfaction

- Physical burnout (fatigue,
headache and insomnia)

- Desire to leave the profession
- Damage of reputation and dignity
- Prevention of career development

- Reduced productivity

- Reduced organizational
commitment

- Increased organizational
cynicism

- Increased organizational
alienation

- Damage to
organizational justice

- Negative impact on
organizational culture

Figure 1: Process of Exposure to Mobbing in Healthcare Professionals
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Figure 1 depicts the process of exposure to mobbing among healthcare professionals based on the basic findings of
the studies reviewed. In this context, the most frequent victims of mobbing (nurses, singles and younger ones), the
most common types of mobbing (verbal and physical violence), the most common bullies (managers, colleagues
and patients), factors causing mobbing (business conditions, organizational structure and unionization), personal
and organizational consequences after mobbing (quitting the job, stress, burnout, organizational commitment and
organizational justice) were examined.

DISCUSSION

In this study, studies related to mobbing on healthcare professionals in Turkey were analyzed to establish a general
framework on the findings obtained.

When the literature is examined, it is seen that comprehensive studies about mobbing have been conducted. For
example, 79 studies have been examined in a systematic review by Bambi et al. (2018), and it has been emphasized
that the employees resigned due to mobbing. Similarly, individuals who had been exposed to mobbing had more
absenteeism. In the systematic review by Leisy and Ahmad (2016), 62 studies were taken into consideration and it
has been emphasized that the managers were most common bullies and that mobbing increased work stress. In
the literature review by Samsudin et al. (2018) encompassing 18 studies it was emphasized that mobbing reduces
the level of job satisfaction and increases burnout. In the study conducted by Lanctot and Guay (2014), 68 research
articles were examined by the systematic analysis method and it was stated that mobbing usually caused stress,
depression, anger and fear. In general, the findings of these studies and the findings of our study were found to be
similar, supporting the literature.

Similar results were also obtained when studies were examined on the country basis. For example, in a study
conducted by Zachariadou et al. (2018) in Greece, it was stated that mostly the women had been exposed to
mobbing. In a study conducted in Portugal by Norton et al. (2017), nurses were stated to be the most common victims
of mobbing. In the study conducted by Somani et al. (2015) in Pakistan, it was emphasized that most of the bullies
were senior nurses and that those with less experience had been exposed to mobbing more. A study carried out
by Tong et al. (2017) in Switzerland reported that mobbing adversely affects team work and safe work environment.
In a study by Kowalczuk et al. (2011) conducted in Poland, it was stated that colleagues were the most common
bullies and that nursing staff was mostly exposed to mobbing among other occupational groups.. Montes et al. (2013)
conducted a study concerning mobbing in European Union countries, and emphasized that mobbing created a
significant stress on the employees and adversely affected the satisfaction level of the employees. Findings obtained
from different countries were found to be similar to the findings of the study we conducted using the data from Turkey.
In our study, it was observed that women were the most common victims of mobbing, and verbal violence was
quite common, and especially the rapport between employees was found to be blocked. Besides, managers were
the most common bullies, and the most effective cause of mobbing was the lack of a safe work environment , so
consequently employees usually want to quit the job.

Significant findings were also obtained in the structural examination. For example, it was noteworthy that mostly
the public institutions have been included in the research (62.50%). Considering that studies with general coverage
also includes public institutions, this ratio becomes 93% approximately. Similarly, in terms of the research design,
almost all studies were found to be conducted with quantitative research methodology. It was observed that most of
the studies has been conducted with nurses (35.71%). Considering that studies with general coverage also includes
nurses, this mobbing rate increases to 86% approximately. It has been determined that very few studies conducted
especially with physicians (5.36%) and administrative personnel (7.14%).

CONCLUSION and RECOMMENDATIONS

It has been observed in the studies that usually women are exposed to mobbing, rate of verbal violence is quite high,
communication of the employees are prevented in particular, managers exert bullying more frequently, the most
effective cause of mobbing is the lack of a safe work environment, and that most of the victimized employees want to
resign. It is believed that the study will contribute to the literature since no comprehensive study has been conducted
previously on the conditions of healthcare professionals, who have been exposed to mobbing in Turkey. In order
to make more comprehensive evaluations, it has been recommended that studies conducted in private institutions
and specific studies on physicians and administrative staff should be increased. It has been also proposed that
qualitative research methods should be used more frequently in order to reach different results.
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